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P r e s e n t e d  b y :  R e b e c c a  H e a l d ,  F o u n d e r  o f  T h e  H e a l d  M e t h o d  
      H o s t  o f  T h e  H e a l d  A p p r o a c h  P o d c a s t

Upskilling for Impact: What the Sector Needs Now



L e t ’ s  G e t  R e a l

• W e ’ r e  f a c i n g  a  s u s t a i n a b i l i t y  
c o n f i d e n c e  c r i s i s

• I t ’ s  n o t  t h e  p e o p l e .  I t ’ s  t h e  
s y s t e m .

• P r o f e s s i o n a l s  w a n t  t o  l e a d  
c h a n g e  b u t  t h e  t o o l s ,  
t r a i n i n g ,  a n d  l e a d e r s h i p  
s u p p o r t  a r e n ’ t  t h e r e



W h a t  P r o f e s s i o n a l s  A r e  

Te l l i n g  M e

" I ' m  p a s s i o n a t e ,  b u t  I ' m  s t u c k  
i n  a n  o u t d a t e d  C P D  
f r a m e w o r k . "



" I  w a n t  t o  c h a l l e n g e  t h e  
n o r m ,  b u t  I  d o n ’ t  h a v e  t h e  
l a n g u a g e  o r  b a c k i n g . "



" I ' m  e x p e c t e d  t o  l e a d  
s u s t a i n a b i l i t y ,  b u t  I  w a s n ' t  
t r a i n e d  f o r  t h i s . "



" I ' m  f r u s t r a t e d  b e c a u s e  
o t h e r s  a r o u n d  m e  a r e n ' t  o n  
b o a r d  w i t h  s u s t a i n a b i l i t y . "



" P e o p l e  a r e  s c a r e d  o f  c h a n g e  
a n d  i t ' s  h o l d i n g  u s  b a c k . "



" T h e r e ' s  a  m a s s i v e  l a c k  o f  
a w a r e n e s s  a r o u n d  n e w  
m a t e r i a l s  a n d  a p p r o a c h e s  t o  
m e e t  N e t  Z e r o  t a r g e t s . "



T h e  G a p

W h a t  m o s t  s u s t a i n a b i l i t y  
p r o f e s s i o n a l s  g e t :

• T e c h n i c a l  b o x - t i c k i n g
• P a s s i v e  l e a r n i n g
• O u t d a t e d  f r a m e w o r k s  

( i n c l u d i n g  c e r t i f i c a t i o n  
s c h e m e s  l i k e  B R E E A M )



W h a t  s u s t a i n a b i l i t y  p r o f e s s i o n a l s  
a c t u a l l y  n e e d :

• C r o s s - s e c t o r  c a s e  s t u d i e s  
• E x p o s u r e  t o  i n n o v a t i o n  a n d  

p r o g r e s s i v e  p r a c t i c e s
• L e a d e r s h i p  d e v e l o p m e n t :  i n f l u e n c e ,  

s y s t e m s - t h i n k i n g ,  e m o t i o n a l  
i n t e l l i g e n c e

• C u l t u r a l  c h a n g e  s u p p o r t :  b r e a k i n g  
r e s i s t a n c e  a n d  f e a r  o f  c h a n g e

• A w a r e n e s s  o f  n e w  m a t e r i a l s
• R e v e r s e  m e n t o r i n g  



W h y  I  S t a r t e d  T h e  H e a l d  

A p p r o a c h  P o d c a s t

• T o  h i g h l i g h t  t h e  r e a l  s t o r i e s  o f  
p e o p l e  d r i v i n g  c h a n g e

• T o  c o v e r  w h a t  C P D s  a r e n ’ t  

• T o  b r i d g e  t h e  g a p  b e t w e e n  
s t r a t e g y  a n d  s i t e

• T o  s h a r e  n e w  i n n o v a t i o n ,  i d e a s  
a n d  p a s s i o n



W e  N e e d  t o

F u n d  C P D  t h a t  r e f l e c t s  t h e  f u t u r e

B u i l d  l e a d e r s h i p  c a p a b i l i t i e s  a l o n g s i d e  
t e c h n i c a l  k n o w l e d g e

T a c k l e  m i n d s e t  &  c u l t u r a l  r e s i s t a n c e

P r i o r i t i s e  v i s i b i l i t y  o f  n e w  m a t e r i a l s ,  
m e t h o d s ,  a n d  b o l d  i n n o v a t i o n s

R e c o g n i s e  u p s k i l l i n g  a s  a  c o r e  
b u s i n e s s  s t r a t e g y ,  n o t  a  s i d e  a c t i v i t y

E v o l v e  b e y o n d  o u t d a t e d  c e r t i f i c a t i o n  
s c h e m e s  



I n t r o d u c i n g  t h e  S u s t a i n a b l e  C o n s t r u c t i o n  C i r c l e :  

A  n e w  a p p r o a c h  t o  p r o f e s s i o n a l  g r o w t h

• I n n o v a t i o n  L a b s
• L e a d e r s h i p  a n d  I n f l u e n c e  M a s t e r c l a s s e s
• E a r l y  s u p p l y  c h a i n  e n g a g e m e n t
• C u l t u r a l  t r a n s f o r m a t i o n  w o r k s h o p s
• R e a l - w o r l d  s t o r y t e l l i n g  t h r o u g h  p o d c a s t s  a n d  l i v e  r e p o r t i n g



T h i s  I s n ’ t  a  C o s t .  I t ’ s  a  

S u r v i v a l  S t r a t e g y .

• T h e  w o r l d  i s  c h a n g i n g  f a s t e r  t h a n  
o u r  i n d u s t r y

• U p s k i l l i n g  m u s t  e v o l v e  t o  m a t c h

• W e  n e e d  c o u r a g e o u s  l e a d e r s h i p  
t o  b r i d g e  t h e  g a p  b e t w e e n  v i s i o n  
a n d  e x e c u t i o n

• L e t ’ s  s t o p  p l a y i n g  s m a l l  w i t h  o u r  
p e o p l e  d e v e l o p m e n t



I f  w e  w a n t  s u s t a i n a b i l i t y  t o  b e  

t h e  n o r m ,  n o t  t h e  n i c h e ,  t h e n :

• G e t  l o u d  a b o u t  w h a t ’ s  p o s s i b l e
• F u n d  t h e  r i g h t  c o n v e r s a t i o n s
• B u i l d  l e a d e r s ,  n o t  j u s t  

t e c h n i c i a n s
• B a c k  t h e  p r o f e s s i o n a l s  d o i n g  i t  

d i f f e r e n t l y
• I m p r o v e  t h e  f a c e  o f  t h e  i n d u s t r y

T h e  f u t u r e  i s n ’ t  w a i t i n g  –  a n d  n e i t h e r  s h o u l d  
w e .



S u s t a i n a b i l i t y  i s  n o t  j u s t  

a  t e c h n i c a l  p r o b l e m .  I t ’ s  

a  l e a d e r s h i p  c r i s i s .  

U n t i l  w e  f i x  t h a t ,  w e ’ r e  

g o i n g  t o  k e e p  b u i l d i n g  

b r o k e n  s y s t e m s .





EXPAND THE TALENT POOL.

Turbo Charge Your 
Social Value.



A TALE OF TWO PEOPLE



STOP HIRING FOR FIT. 
HIRE FOR GRIT!

~ GRIT is the #1 predictor of career 
success*.  
  
      ~ More than IQ, EQ, qualifications, or 
background. 

~ When you ‘Recruit for Resilience’, you 
recruit for retention.

~ Candidates from under-represented groups 
have GRIT in spades

~ Hiring for GRIT is the ultimate merit-based 
inclusion

GRIT ~ The Ted Talk. Angela Duckworth’s 15-year research*

STOP HIRING FOR FIT. 
HIRE FOR GRIT!

https://www.youtube.com/watch?v=GfF2e0vyGM4


SO WHAT? 
THE COST OF A BAD HIRE IS 300% OF SALARY. 

GRASS GREEN GP 
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HIRING FOR GRIT:
TURBO CHARGES SOCIAL VALUE (ESG)

½ DAY EDI 
TRAINING

VOLUNTEERING
50 HOURS

INCLUSIVE HIRING 
(HIRING FOR GRIT)

£ SOCIAL 
VALUE  

GENERATED £20,000 

Source:
 Social Value 

Portal

£846
£404



THE GRIT NETWORK
         85k gritty candidates seeking great careers

LEARNING WITH EMPATHY
Interactive learning to transform hearts and minds.

HIRING FOR GRIT ROADMAP
Advisory to ensure a truly inclusive candidate pathway

SOCIAL BOOST
Finding passive hidden candidates with grit. 



THE SOCIAL VALUE ACCELERATOR
THE 3 A’S FRAMEWORK

ADVISORY
Win More Bids

ADVOCACY
Change Hearts 

& Minds

ACTIVATION
Deliver Against 

The Promise
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ADVISORY
WIN MORE BIDS. 
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ADVOCACY
CHANGING HEARTS & MINDS. AT EVERY LEVEL  

DINE WITH 
CONVICTION

High impact, in-person immersive 
learning events. These highly 

interactive sessions are ideal for 
winning hearts and minds of key stake 

holders. Bottom line, to drive an 
organisational mindset shift.
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ACTIVATION:
PLACE BASED SOCIAL VALUE

LOCAL 
CHARITIES

LOCAL 
EMPLOYERS

NHS TRUST

HIGHER 
EDUCATION

SKILLS 
PARTNERS 

/LEP
LOCAL DWP 

PASSIVE LOCAL 
CANDIDATES

LOCAL 
AUTHORITIES

HOUSING 
ASSOCIATIONS

SPECIALIST ACTIVATION PARTNERS 



EXPAND YOUR TALENT POOL ~ 
TURBO CHARGE YOUR SOCIAL VALUE
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James Fellowes 

Founder, Bridge of Hope

07391 017 158

james.fellowes@bridgeofhope.careers

Chance Bleu-Montgomery

Partner Support Manager

07936 827 844

chance.bleumontgomery@bridgeofhope.careers



James 

Fellowes

Chance 

Bleu-Montgomery

SCAN TO CONNECT 
ON LINKEDIN! 
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Refreshment break

Time to network and speak to your 
exhibitors





SUSTAINABILITY THEATRE

Warm Homes Fund with the Department for Energy 
Security and Net Zero (DESNZ)

Tom Robinson
Executive director of assets 

and sustainability, VIVID 
Homes 

Caroline Withey
Programme director for 

the Warm Homes 
Social Housing Fund, 

DESNZ

Katie Reilly
Strategic asset 

manager, Waverley 
Borough Council



Warm Homes Fund with DESNZ
CIH – Housing Brighton 2025



Objectives

Ambitions
Our customers are our 

strongest advocates

Services that 
are easy to 

use and 
available 
digitally

Give 
customers a 
bigger voice 

to shape 
what we do

Support and 
empower 

customers to 
stay in their 

homes

People are proud to live in our 
homes and communities

Safe and 
well-

maintained 
homes with 

repairs 
meeting 

customer 
expectations

Increasing  
numbers of 
sustainable 

homes

Strong 
partnerships 

and social 
impact to 
help our 

communities 
thrive

Grow and influence to 
positively impact more lives

Increasing 
the supply of 

affordable 
homes 

through 
land-led 

development 

What and 
where we 
build is led 

by customer 
need

A top 10 
trusted and 
influential 
housing 
provider

Our 2023-28 Coporate Plan



Warm, healthy, affordable homes

• Our customers are at the centre of our strategy

• Embedding . . . throughout VIVID

• Maximising outcomes by working in partnership

• Key points

• We’re investing more than ever before

• We have a long-term plan to deliver at scale

• Grant funding (Wave 2 - SHDF, and Wave 3 - WH:SHF) 200 to 600 homes pa



Lunch break

Time to network and speak to your 
exhibitors





SUSTAINABILITY THEATRE

Retrofit essentials show-and-tell

Jack Allen
Managing director, 

Building Energy Experts Becky Ritchie
Head of sustainability, 

Clarion

Luke Driscoll
Director of asset 

management and 
sustainability, 

The Hyde Group

Lorraine Clayton
Retrofit lead
Purdy/Kinovo Goup



Sustainability in housing: retrofit 
essentials

CIH Brighton 2025



The Hyde Group 

Luke Driscoll, Director of Asset Management and Sustainability

(Asset Management & Sustainability Team, Safer Homes Team, Fire Safety and Major Remediation 

Projects Teams)

Purdy – Principal Contractor

Lorraine Clayton, Retrofit Lead

Social Housing Decarbonisation Fund (SHDF)
Energy efficient home improvements in Chichester
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Collaboration in action – Greener Futures Partnership (GFP)
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• Core objective: create sustainable tenancies, homes and communities, while 

supporting others in the sector

• The partnership is now four years old

• Established governance and ownership with a shared commitment and budget

• Together we’ve co-funded research and data analysis 

• Joint bid for SHDF Wave 2.1 circa 5000 homes £40m – sector changes fast

• Potential social value worth £32m

• The partnership continues to develop and benefit others in the sector
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Procurement is an enabler 

We needed…

• A solution to enable a joint bid for Wave 2 Funding initially but a longer term 
solution and delivered a Framework to run to 2030 in line with Government 
target

• Active engagement of colleagues and Residents from all 5 organisations

We delivered our bid commitment and it continues to grow:

• 16 Live projects through 5 GFP members circa £65m of work over the term of the 
funding

• 30 plus other  organisations using the Framework to deliver these works circa £87m 
or work over the term of the funding

• 22 organisations looking to utilise framework

• Warm Homes Fund work will be let through this framework for GFP members



The Social Housing Decarbonisation Fund 

(SHDF) was awarded to Hyde, as part of a 

consortia bid with the Greener Future’s 

Partnership. 

We’re retrofitting around 900 homes in and around 

Chichester, increasing their EPC band to at least 

C.

Homes are being retrofitted with energy saving 

measures, including cavity wall and loft insulation, 

heating upgrades such as air source heat pumps 

and high heat retention storage heaters and solar 

PV.

47

Project background



Partnership working – Purdy
 

• Of the 900 homes we’re improving – Purdy is 

delivering work to 250 of them

• Demonstrated commitment to resident 

engagement by having a Resident Liaison 

Officer on site

• Regularly check in and engage with our 

customers

• Pick up on concerns outside project and relay 

this information back to us

• Successfully delivered contractual obligations



Timeline delays and cost 

Where homes are in conservation areas, we’ve had to complete bat surveys, 

causing delays additional costs. 

Resources

Ongoing supply chain issues have made it challenging to source key materials.

Access

Access to homes has been a challenge, with scheduling difficulties and 

no-access visits causing further delays. 

Scattered nature of properties 

The homes are geographically dispersed across the city, adding logistical 

complexity – coordination efforts and limiting the efficiency of on-site teams 

compared to working on a single site.

Challenges 
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Outcomes and achievements

• Total solar PV consumption across 78 homes at 

Hammer Hill is 9434 kilowatt hours since March 2024 

installation – that’s  equivalent to £2547.18 of energy 

that customers no longer have to pay for.

• Homes’ energy efficiency has improved

• Customers are using updated technologies

• Customers were warmer in their home over the last 

winter than ever before 

• Improved relationship with customers where we’ve been 

able to gain access to their homes

• We’re able to remotely monitor humidity in homes, 

ensuring stable temperature is maintained to reduce 

moisture and risk of mould



Presentation prepared by

Hyde GFP case study



2 bed property

Measures Installed:
- 3.24kW Solar PV east/west aspects
- Loft Insulation
- Air Source Heat Pump
- Ventilation

“Although the installation process was initially 
stressful, the tenant praised Purdy’s responsive and 

supportive team. The new system has delivered 
significant savings around £200 a month and 

improved comfort, with easy heating and hot water..”

Savings: PV Consumption 
783kWh | £213.76

✓ Lower bills
✓ Consistent hot water
✓ Enhanced comfort
✓ Improved water 

pressure



Bungalow 

Measures Installed:
- 3.24kW Solar PV
- Loft Insulation
- HHRSH
- Low Energy Lighting

“The tenant was impressed with Purdy’s 
communication and support throughout the works. 

She’s now more energy-aware, timing usage to 
benefit from solar, and praised the polite team and 

management’s hands-on involvement.”

Savings: PV Consumption 
1.64MW | £492.00

✓ Lower bills 
✓ Energy-conscious 

changes
✓ Improved comfort
✓ Smart meter 

integration



Solar Output & Utilisation Graph 





Thank you 
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Luke Driscoll

The Hyde Group

Luke.Driscoll@hyde-housing.co.uk

Lorraine Clayton

Purdy – part of the Kinovo Group

Lorraine.Clayton@purdycontracts.co.uk



Retrofit at 
Clarion Housing Group

Becky Ritchie – Head of Sustainability 

Clarion Housing Group



Sustainability at Clarion

2022 Baseline



Sustainability at Clarion

Decarbonising existing homes



Sustainability at Clarion

CTP focus areas



Sustainability at Clarion

Decarbonising existing homes reduction 
pathway to 2050



Sustainability at Clarion

42,000
Fabric improvements

70,000
Gas boiler replacements

80,000
Solar installations



Sustainability at Clarion

Retrofit Programmes

Demonstrator and Wave 1

Completed 388 homes with ~ £5m funding 
from DESNZ

Wave 2.1 

Scaling up our programme to deliver 
significantly more homes c.1,500

Placeshaping & Wave 3

Scaling up to deliver place-based retrofit in 

collaboration with residents and 

stakeholders, developing a participative 

approach



Sustainability at Clarion

• The estate was built by the Sutton 

Trust between 1912-1914 

• 15 blocks comprise of 331 flats and 

it  one of the earliest examples of 

social housing in Britain

• 4 blocks have been transformed into 

81 refurbished homes as part of the 

regeneration project

Sutton Estate, Chelsea



Sustainability at Clarion

Rain gardens, 

attenuation tanks 

and permeable 

paving result in 

68% betterment of 

water retention 

across site  

Fabric 

improvements to 81 

properties resulted 

in at least 38% 

carbon reduction 

and 46% energy 

saving  

Higher quality 

public realm and 

greenspaces: 

Building with 

Nature 

accreditation

Ground Source Heat 

Pump required 34 

200m deep bore 

holes and contributes 

to overall SAP 10 

carbon reduction of 

70%



Sustainability at Clarion

• Careful coordination required due to site 
space constraints

• Resident engagement throughout the 
process was key 

• End user training for residents is 
important – it took a lot of time to educate 
residents individually

• Intense input at the point of handover, 
especially important when installing with 
new technology

Lessons learnt



Sustainability at Clarion



SUSTAINABILITY THEATRE

There’s no net zero without tenant engagement

Russell Smith
Managing director, 

Parity Projects

Neb Augustinov
Retrofit lead, 

Ridge

James Olanipekun
Tenant advisory panel 

member, 
National Housing 

Federation, 

Mike Turner
Director, 

Cardo Group



May 2025 – CIH Brighton

Retrofit Lead – Neb Augustinov

There’s no Net Zero without 

tenant engagement

Ridge | Built Environment Consultancy 69



Ridge | Built Environment Consultancy 70

CONTENT

• Importance of tenant engagement

• Barriers to tenant engagement

• Project example (1)

• Project example (2)

• WH: SHF Wave 3



IMPORTANCE OF TENANT ENGAGEMENT

Ridge | Built Environment Consultancy 71

They occupy the property

Before we consider anything else, 
we must remember that this is not 
just a property that has fell on our 
list, this is someone’s home.

Word spreads

Tenants are members of the 
community. Engaging them 
throughout the process will spread 
throughout the community.

It’s a long process

Retrofit isn’t quick or easy. It can be 
a long process, with many 
stakeholders. We don’t just need to 
engage tenants at the onset, we 
need to keep them engaged.

They have final say so

Tenants can ultimately refuse works 
or make retrofit difficult to navigate. 
If they are not properly engaged 
throughout the process, can we 
blame them?



BARRIERS TO TENANT ENGAGEMENT

Ridge | Built Environment Consultancy 72

- Net Zero negativity in mainstream media
Retrofit is linked to ‘Net Zero’. How much news do tenants receive which speaks 
negatively of the idea of net zero?

- Outdated communication methods
Do letters/calling cards work? How much can we move online? AI?

- Bespoke approach not established
Do we engage elderly tenants differently? Language barriers? 

- Too many points of contact 
Social housing provider, retrofit assessor, consultancy, contractor, RLO…

- Not enough resident involvement
Are we leveraging resident feedback? They know their home better than anybody else. 



Ridge | Built Environment Consultancy 73

PROJECT EXAMPLE 1

Ridge were appointed for retrofit consultancy 
services on a project in Colchester.

Some examples of tenant engagement efforts:

- Several IOE/MTP options for individual 
properties, presented to residents.

- Dedicated Retrofit Advisor appointed by client 
solely for resident liaison.

- Regular progress meetings discussing individual 
properties, incorporating specific 
communication methods to residents on a case-
by-case basis.



Ridge | Built Environment Consultancy 74

PROJECT EXAMPLE 2

Ridge were appointed for retrofit and built environment 
consultancy services on a large scale retrofit project in London & 
Hertfordshire.

Some examples of tenant engagement efforts:

- Automated text messages which tenants could respond to 
and request bookings.

- Engagement days in the community with contractor and 
consultancy attending together.

- Attempting to tag on to existing visits (gas safety checks etc.).

- Utilising a bespoke platform to track all engagement efforts 
in real time.



WH: SHF WAVE 3

Ridge | Built Environment Consultancy 75

How can we engage residents in Wave 3…

- More resident engagement days/events in the community.

- Utilise online portals & platforms (allow residents to message in questions, see information on 
EEMs, request appointment times and more).

- Reference successful projects done under previous funding waves.

- Maintain communication, patience and understanding. Wave 3 will see more homes than ever 
retrofitted, it’s important we don’t let engagement slip.



THANK YOU FOR YOUR TIME
RIDGE.CO.UK

Neb Augustinov – Retrofit Lead
Email: nebaugustinov@ridge.co.uk
Mobile: 07471 967305



Engaging tenants with the 
Net Zero journey

Rev James Olanipekun CIHM

Ambassador, Poplar HARCA

Tenant Advisory Panel, National Housing Federation

 



09/05/2025 78

About me

• From Poplar, east London

• Tenant and an Ambassador for Poplar HARCA

• CIH accredited

• Member of National Housing Federation’s Tenant 

      Advisory Panel

• Sharing my own and my community’s lived experiences with 
Poplar HARCA’s engagement on Net Zero

• My views on how landlords can best engage with residents 
to achieve Net Zero

09/05/2025Engaging tenants with the Net Zero journey
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About Poplar HARCA - community-based, community-led

09/05/2025

In one square mile
of East London

Engaging tenants with the Net Zero journey
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Net zero case study: Homes

Smart homes devices 

• Technology helps tenants live in more energy efficient homes 

• Sensors alert when homes are too cold or hot - allowing tenants to 

    cut back and save or better manage energy

• Cold home risks - an indicator of potential fuel poverty - are directed 

    to Safeguarding team who investigate and offer support

79% of HARCA tenants now have devices

Engagement tactics

• Devices were fit alongside domestic electrical testing programme – to 
minimise disruption to tenants

• Hosted estate roadshows and interactive activities at community events

• Hosted training courses for digitally excluded residents

• 1-2-1 and paper copy guidance for every tenant

Engaging tenants with the Net Zero journey 09/05/2025
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Net zero case study: Estates

Great Green Estates  

• Community-led project transforming underused, shared 
outdoor spaces into greener, healthier, more climate 
resilient places

• Driven by resident steering group (open to all local people) 
who share ideas, knowledge and experiences and shape the 
project

• Engagement included open days, workshops, bulb planting 
and field trips 

• Everyone feedbacks what they want for their green spaces, 
co-designs and gets involved with appointing landscape 
architect

Engattging tenants with the Net Zero journey 09/05/2025
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Net Zero case studies: Community

Carbon Champs programme

• Engages residents and local community on causes, effects and impacts of 
climate change in fun & practical ways

• Series of community get togethers and workshops on food waste, air 
quality, energy efficiency and the 3 Rs: Reduce, Reuse, Recycle

• Accredited carbon literacy training for participants 

Chrisp Street Community Cycles

• Community cycle hub – aim to inspire local people to learn to ride and/or 
borrow a bike to travel - instigate behaviour change

• Aim - to reduce local air pollution, boost biodiversity and improve 
community health and wellbeing

• Big success engaging the wider community through learn-to-ride sessions, 
social rides and bike borrowing scheme
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My view: effective tenant engagement

• Ensure resident voice is always at the heart of engagement

• Ensure accessible communication and engagement –  a 

       wide range of means, methods, and support 

• Put time in at inception stage to understand resident 

       needs, barriers and preferences

• Recognise the essential role of your (the landlord’s) team

• Demonstrate your organisations’ genuine commitment to 

       Net Zero using real examples and lived resident 

       experience

• Collaborate with tenants, community, staff and partners 

       throughout

• Offer co-design as default

09/05/2025Engaging tenants with the Net Zero journey
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Engagement standards: By and for residents

• Find out more about HARCA’s resident engagement 
standards 

• Developed by a Community Panel of six HARCA 

       residents

• www.poplarharca.co.uk/get-involved/opportunities/

Engaging with tenants on the Net Zero journey 09/05/2025



SUSTAINABILITY THEATRE

There’s no net zero without tenant engagement

Russell Smith
Managing director, 

Parity Projects

Neb Augustinov
Retrofit lead, 

Ridge

James Olanipekun
Tenant advisory panel 

member, 
National Housing 

Federation, Ambassador, 
Poplar HARCA

Mike Turner
Director, 

Cardo Group



NETWORK BRIGHTON

It’s time to join fellow housing professionals for 
complementary refreshments and networking!

15:30 – 17:30 
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