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Imposter Syndrome

65%

Gen Z employees experience
job-related imposter syndrome

Source: LinkedIn Survey 2024
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Webster Dictionary 2023 word of the year:

Merriam- .
Webster authentic a djective

au-then-tic a-then-tik = O-

Synonyms of authentic >

1 not false or imitation : REAL, ACTUAL

an authentic cockney accent

true to one's own personality, spirit, or character

Is sincere and authentic with no pretensions
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Just be yourself..
which self?
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authenteos

from the Greek;
Being of your own authority
Self-authoring

Life long process of learning about yourself:
allowing yourself to learn and grow

Being free to experiment and play
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authenticity equation:

Honesty = self-righteousness

== vulnerability = authenticity



“ No person is a finished ¥
thing. Each one of usis Wl
in a state of perennial
formation. You develop and
change constantly; each new
experience adds to you and , ,

alters your shape and image.
John O’'Donohue
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Each of us has our own unique story

“What's your story?”

EIAINT, THE 30N OF ERBIN.

best.

put the hes
lord, this is 1

CHAPTER VI.

GERAINT, THE SON OF ERBIN, CONTINUED.

| Now this is how Arthur hunted the stag. The
] men and the dogs were divided into hunting-parties,
! and the dogs were let loose upon the stag. And the
last dog that was let loose was the favorite dog of
Arthur; Cavall was his name.  And he loft all the
other dogs behind him, and turned the stag.  And
i at tlie second turn the stag came toward the Iy
ing-party of Arthur. And Arthur set u)
aud before he could be slain by an
eut off his head. Then they sounded
slaying, and all gat
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floved by him, and another to the lady

’ And so0 they came to the pal-

then: Arthur and Guenever heard them
1 of the stag, Guenever sai

from the crrand
r told Arthur what that
dly shall it be so,”

a watch to be set
i And after
ely little man upon a
ftor him a dame or a damsel, also on
after her a knight of large stature,
ng his head low and sorrow-

came near o the gate, one of the
enever, and told her what kind of
S

411

aid
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How we think life is...
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How life really is....
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Activity - Draw a timeline of your life

strutt.cé




Activity - Draw a timeline of your life

NOTE: what do you notice?

What patterns and What relationships are
themes emerge for you? most important to you?
|l ) o - g

When were you When were you happy?
strong/weak?: - kb iy R
A\ W T
Where are unexpected et ) Yy < 4
gifts or opportunities  § What are the learning
that came up foryou?

A A

What values emerge?
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Between stimulus and
response there is a space.
In that space is our power to
choose our response.

In our response lies our

growth and our freedom. , ,

Viktor Frankl, Psychologist
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Authenticity is a collection of
choices that we have to make
every day. It’s about the choice
il to show up and be real. The
choice to be honest. The choice

to let our true selves be seen. , ,

Brené Brown, Dare to Lead

Lisa Strutt
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Activity: Imagine netflix is making a
documentary about your life between
2024 - 2039

’ ey
3
| b

What does that say about:

* your goals?
¢ what is importantte you?
 what motivates you?

e what matters?
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12 HABITS

BY THE
BESTSELLING
AUTHOR OF

WHAT GOT You

Reluctance to claim 6 Putting your job before
your achievements your career

Expecting others to 7. The perfection trap
Spontancoilis HeRts 8. The disease to please
and reward your LN

contributions 9. Minimizing
Overvaluing expertise 10. Too much

Just building rather than 11. Ruminating

building and leveraging 12. Letting your radar

relationships

Failing to enlist allies
from day one
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distract you
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From the inner critic to
the inner coach
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Relationships
Think about:

How you show up Being courageous
Being curious Building emotional
connection

Being compassionate

Lisa Strutt
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Leadership & Coaching
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what is one involve say no to the

thing you someone judge, the

want to work @8 else to be an inner critic,

on? Set your accountability B the inner

intention. partner and boardroom.
agree to meet.
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You don’t need all the
answers right now.
New paths will reveal
themselves if you have the
courage to get started. ’ ’

James Clear
' ﬂsa Strutt

Leadership & Coaching
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Connect with me on Linkedin and
have a conversation about this.

o
Linked [
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Attracting, retaining and developing diverse
talent to future proof your organisation

|
Q4

Conor Curran, head of diversity, inclusion and staff
wellbeing, Queen's University Belfast

(Jh ALL-IRELAND .,ga. respond
S U M M IT bmldlnlgn;ollrc::.



Attracting, retaining and
developing diverse talent to
future proof your organisation.
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Gen Z Millennial Gen X Baby Boomer

Born: 1995 - 2015 Born: 1980 - 1994 Born: 1965 - 1979 Born: 1944 - 1964
Age: 6 - 26 years Age: 27 - 41 years Age: 42 - 56 years Age: 57 - 77 years



Interest
value

Application
value

Development
value

Social value

Economic
value

)

Employer
Attractiveness



Gen X

N
1965-1979 Economic Value

Y,

45-59 years old N

Application Value

Social and
Development Value




Millennials

N
Interest Value
1980-1994 )
N
30- 44 years Social Value
old Y,
N

Development Value
over Economic Value




GenZ

\

1995-2015 Interest Value &
Social Value
J
Up to 29 .
years old Development
Value

Economic Value
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Employee behaviors most critical to successful businesses,
according to millennials and Gen Zs (%)

| I li 48
e N ey

A 28
I 29

I 28

Creativity

Technologically savvy

Expertise/proficiency in the roles
for which employees were hired

I 25

I 26
I 24

I 24
I 26

‘ ! I 20
DEIOitte : Critical thinking 2

——— 17
——— 20

Empathy

Curiosity/growth mindset

A call for
accountability Values that align with those I 16

of our organization s 14

and action
= . P 1a
THE DELOITTE GLOBAL 2021 1 TN Inclusiveness — 15

MILLENNIAL AND GENZ SURVEY

Courage to challenge the status quo 15
|

@ wmillennials @ GenZs

Q24. Given the events of 2020 and planning for the future, which of these employee characteristics or behaviors have
become most critical to the success of your organization? Base: All millennials in work 12,532, all Gen Zs in work 4,137

Scurce: Deleitte Global “2021 Millennial and Gen Z Survey”™




Based on 10,525 survey respondents across the UK and Ireland,
the employer value propositions most important to talent are:

= % agree in importance*

Flexible work arrangements

Excellent compensation and benefits

Opportunities for career growth within the company

Job security

Organizational support to balance work and personal life
Opportunities to learn new, highly desired skills
Company driven by values that match your own

Happy and inspired employees

Helpful & supportive direct managers

Challenging & impactful work

60

*The respondents ranked the employer value propositions by percentage agree in importance. This is worked out by

taking the percentage of respondents that selected the employee value proposition as one of their top 5
considerations, divided by the total number of survey respondents.




When you research a holiday...

tripadvisor




The same applies to a company




Employer Value
Proposition Approach

\y

Compensation

Salary Satisfaction
Compensation system
satisfaction

Raises and
promotions

Timeless

Fairness

Evaluation system

¥ ¥ ¥ ¥V ¥V ¥V ¥ ¥

Benefits
Time off
Holidays
Insurance
Satisfaction with the system
Retirement
Education
Flexibility
Family

Career
Ability and chance to progress

and develop

Stability

Training and education at
work

Career Development
College education
Consultation

Evaluation and feedback

Work Environment
Recognition
Autonomy

Personal Achievements
Work-life balance
Challenges
Understanding of one’s

role and responsibility

Culture
Understanding of firm’s
goals and plans
Colleagues
Leaders and managers
Support
Collaboration and team
spirit
Social responsibility
Trust
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QUEEN’S
UNIVERSITY
BELFAST

Disability Gender Equality Faith, Religion and Belief
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(a) BELFAST

QUEEN’S
UNIVERSITY

o BELFAST

Caring for Others Network i

Nurturing Empowering Communh:hg ESTP1845

WELCOME TO THE QUB LGBT+ STAFF
NETWORK
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HAY ywofj'rkt‘g%or'mw FillaVacancy  Our Expertise  Recruitment Services  Advisory Services  Tools & Insights ~ Talk to Us

Organisation » Market Insights » Featured Reports » Market Insights - 2024 DE&I Report

DIVERSITY, !
EQUITY &

INCLUSION

REPORT 2024

Access our insights




HAYS 5.

TALENT
ATTRACTION



Does your organisation capture the demographic diversity data of
applicants?

H Yes W No M Unsure 2024 2019

499,
33%
1 8%




What do you believe is the impact of capturing the demographic
diversity data of applicants on the attraction of new and more
diverse talent?

B Positive impact ¥ No impact

I Negative impact 2024 2019

AR

249,
9%




Do you actively look for an organisation’s diversity and inclusion
policies and commitments when researching a potential
employer?

16%

Sometimes
24%

N -E
® S
S <

w

Rarely
18%

Never

21%




QUEEN'S
(] UNIVERSITY
BELFAST

Year

22/23

Applicants

15412

(I

7370

7877

e Athena Swan Staff Analytics
Faculty School Cc
All ' All N

e Total Applicants by Grade and Gender

2,000 1857

1475
1,500
1,000

542 603
522
24 516
248 200 175
._._4-5._59 21188 11 26
ea(l\eec‘ec e \ecP '\Q(ﬁ
Ga‘}@a‘} P‘G?;_ G.Bé(’@é V(’&b (}@ G.a:} V‘(}.a:? Z;, 3&?(, @éz o

‘.;QD

Gender ®F @M @ Prefer to self describe

ategory

All

[ ]

Total Appointed by Grade and Gender

swan_grade

AC2

F
Total No.

61

485

Total

8.15%
7.20%
T767%
8.03%
4.84%
4.96%
4.37%
201%
2.72%
57.26%

Total No.

36
32
3
20
21
25
17
356

Total %

9.21%
5.19%
4.25%
3.78%
3.66%
2.36%
248%
2.95%
2.01%
42.03%

Prefer to self desc
Total No. | Total %

1 0.
1 0.
1 0.
1 0.
6 0.7




QUEENS | s . Kpgre
(] UNIVERSITY | 55005 Athena Swan Staff Analytics L ¢« @ S

BELFAST

Faculty School Category
People and Culture VP N All N All N
Year
22/23 ~ Total Applicants by Grade and Gender ]
Total Appointed by Grade and Gender
Y
30 o
Applicants swan_grade Total No. Total % |Total No. Total% Total No. Total

23.08*
23.08"
15.38

Grade 4 3 23.08%
7.69% 2 15.38%
15.38%

Grade 7

Grade 3

20 3

1 3

13 [Grade3 2 2
1 Grade 8 1 7.69% 1 7.69% 2 1538

9
PY 1 7 Above Grade 10 1 769% 1 7.69
; 1 Grade 5 1 7.69% 1 769
2
! . 1 ! Grade 6 1 769% 1 7.69
0 —

10 76.92% 3 23.08% 13 100.00*
Grade7  Graded4  Grade® Grade3  Grade§  Grade 3 Above

Grade 10
89 32 Gender @F @M
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Practical steps
you can take

e Conduct a DEI Audit

* Develop a DEI vision or
mission statement

* Design a DEI Strategy
and Action Plan




START USE DO

WHERE WHAT YOU WHAT
YOU ARE HAVE YOU CAN

CCCCCCCCCCCCCCCCCCCC



HONEST JOB
DESCRIPTIONS

EXPLORE THE WORLD BEHIND THE CAN

I O L (>

Chartered
Institute o
Housing




UBER NEEDS PARTNERS
LIKE YOU.

SELL THE
CULTURE

Cot a car? Turn it into a money machine. The city is

buzzing and Uber makes it easy for you to cash in on
i . you've already got everything you

need to get started

' Chartered DRIVE WHEN YOU
Institute o WANT.
Housing '



13 Successful DEI Initiatives:
For HR

Implement Mentorship for Interview Provide
Create a Offer Measure success
diverse hiring underrepresented your diverse DEI tralning DEIB culture flexible holidays of DEI Initiatives
practices groups employees across levels

INITIATIVES 1 3 9 T}
e e

Talent
Promote ';’::i::z\"::: Start employee ﬂnani'::ls‘::l'lmss Pay attention
; &
pay equity undetrepresanted resource groups prograims to your language
employees

DEI

Chartered
Institute o
Housing
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