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Bid history

Pre SHDF

Wave 2.1
1. Size of bid
2. Choices made
3. Reasoning
4. Putting the bid together

Wave 3
1. What changed for Magna?
2. Scope and ambition
3. Widening knowledge
4. Team effort
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Progress of Wave 2.1

• Resident engagement
• Contractor relationship

• On-site issues

• Issues beyond our control
• Consortium working

• Where we need support
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Challenges for Wave 3

• Greater scale

• Supply chain and 

contractor capacity

• Flexible finances

• RdSAP10

• Contract management

• Emphasis on evaluation

• Turning retrofit into BAU
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Lessons Learnt

• Strategic lessons

• Tactical lessons

• Data and modelling

• Engage early

• Resources

• Relationships

• Consortium working

• Lessons for others?
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Tips

Bidding

• Data, data, data

• Widen the internal 

understanding

• Ask for what you need

• Tell your story

• Be ambitious, but realistic

Delivery

• Know what is required- when 

and by who

• Understand PAS- fill your gaps

• Learn to be agile- including 

financially

• Don’t be in a silo-  reach out

• Project comms
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Thank you
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Chartered Architects 

ARB 

Programme Leads 

Project Managers

Retrofit Coordinators 

PAS2035 – BS 7913 

Social Enterprise 

Driven by Impact
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Grant Funding

Carbon Credits

Planned Maintenance 
Budgets

ESG Loans
3

1

2

4

Finance… blended model...
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Grants… requirements...

Grant provider requirements, caveats & route to entry 

Engagement Evidence
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Grants… one does not fit all...

Understanding and enabling decision making 

Eligibility Viability

Briefing report: Decarbonisation retrofit funding Client name 
Last updated: 14.08.24 / Revision: Original 
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Briefing report: Decarbonisation retrofit funding Industrial Dwelling Society (IDS) 
Last updated: 12.08.24 / Revision: Original 
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NEXT STEPS  
 

 
SHDF target: 

§ 170 properties from across Evelyn 
Court, Mocatta House, Navarino 
Mansions and Stepney Green Court 
that have EPC ratings D and below; 

§ 142 properties would allow for 20% bid 
contingency; 

§ In-fill properties could raise the bid size 
by 10% to 187. 

§ Submission prep to start immediately. 
 

 
 

 
HNES target: 

§ 57 properties at Navarino Mansions and 
Stepney Green Court that are already 
on heat networks; 

§ Revenue funding application definitely; 
capital funding application tbc; 

§ Round 8 due by 8th November or Round 
9 due early 2025. 

 
GHNF target: 

§ 308 properties across Navarino 
Mansions and Stepney Green Court by 
extending existing heat networks; 

§ 20 properties at Mocatta House may be 
feasible if space on site can be identified; 

§ Round 9 is expected January 2025. 

 
 

 
ECO4 / GBIS target: 

§ 13 properties from across John Golding 
House and street facing properties; 

§ Funding eligibility and supply chain is 

geared to individual households; 

§ This approach limits risk exposure to: 

Supplier discretion as to whether or not 

they will carry out the works (prior 

experience) 

Resident disruption (no other major 

works currently timetabled, so ECO4/ 

GBIS works could be aligned) 

Timescale (no timeframe for 

determination, applications until March 

2026) 

Planning (application per household, key 

gateway in proceeding at bid level) 

FY 24-25 
 

FY 25-26 
 

SHDF (W3) prep 
 

SHDF (W3) submit tbc 
 

SHDF (W3) determine SHDF (W3) mobilise 
 

HNES (8) prep 
 

HNES (8) submit end of Oct 
 

-/+ 170 
 

-/+ 57 
 

GHNF enquiries 
 

GHNF submit end of Jan -/+ 308 
 

-/+ 13 
 

-/+ 13 
 

ECO4 prep 
 

GBIS prep 
 

ECO4 submit end of Mar 

GBIS submit end of Mar 

HNES (8) determine 

ECO4 determine 

ECO4 determine 

Jul – Sep 2024 
 

Oct – Dec 2024 
 

Jan – Mar 2025 
 

Apr – Jun 2025 
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End of report. 
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Proven purpose with shared values 

Better together collaborative nature     

Growth knowledge sharing

Opportunities access to grants

Value economies of scale

Location similar stock

North River Alliance… 
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North River Alliance… 

250  homes
c.£2.5 mill

In grant

9 
Small

Registered
Providers

c. 60% of 
homes with 
protected 

status
(planning)

London



calfordseaden.com | ksquared.ukksquared.uk

PAS2035
Design and Coordination

 

Funding Provider

Project Manager &
Resident Liaison Officer

Planning & Conservation 
Architect

CDM / BSA 
Principal Designer

Fixed Costs & Contract

Contract Administrator

Delivery
Partner

Programme Manager

North River 
Alliance Members

Legals & 
Audits

North River Alliance… delivery vehicle 
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Measures… people first...

What retrofit measures are being installed

People first 

Sequencing of measures 
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Barriers… are 3 enough...

The biggest challenge to retrofit upgrading our built environment is

Barriers to entry

Barrier to exit
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Thank You

ksquared.uk
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