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Reduce Stigma

Building Blocks of 
Health

Healthy 
Neighbourhoods

Tackle Inequalities

Strong Partnerships

Why health and housing?

• Many of the important building blocks of health are outside of 
the control of public health, so working in partnership is an 
important enabler

• Housing is one of these building blocks and by working with 
housing providers, we can make better progress to reduce 
health inequalities

• Where we live and how we live, has a significant impact on our 
health and wellbeing 

Housing Associations and Local Authority Landlords can play a key 
role in health when aligned with strong partnership working to 
help tackle health inequalities



Public Health and Areas of Practice 

“the science and 
art of preventing 

disease, prolonging 
life and promoting 

health through 
organised efforts of 

society”

Health 
Protection

UKHSA

Health 
Improvement

Local 
Government

Health 
Services 
Delivery

NHS 



Over 80,000+ 
people live in 

social housing in 
our area

Almost half live in 
the most deprived 

20% of 
neighbourhoods

People live on 
average seven years 

less than those in 
richest 

neighbourhoods

8.5m
people live in social 
housing in England

Partnership working can enable engagement with those facing the most acute health inequalities. 

It can improve the reach of Public Health services, making them more accessible. 

Housing associations are long term organisations rooted in their communities and partnerships support Healthy 
places. 



SHARED GOALS AND A COMMON LANGUAGE



The partnership is a 
jointly funded 
programme 

between Public 
Health and Grand 

Union Housing 
Group and Peabody 

The Health and Housing Partnership

The new and 
innovative 

partnership 
was launched 
in April 2022 

It seeks to create a 
blueprint for a new 
way of working in 

order to tackle 
health inequalities 
in our communities 



Common strategic goals

Stronger Communities Health & Housing 
Outreach

Collaboration & 
Partnerships

Access to Communities

Healthy 
Neighbourhoods

Social Networks

Place Based

Volunteer opportunities

Peer Support Networks

Process and Customer 
Journey

Co-design and Co-
production

Shared Research and 
Insights

Pathways to Participation

Community Hubs

Community Based 
Commissioning

Healthy Neighbourhoods, Healthy Residents

A community centred whole systems approach





DATA AND INSIGHTS



LEARNING



ANY 
QUESTIONS?



Health & Housing

Partnership approach to developing a healthy 
places strategy

January 2024



Understanding our
customers

“Beneath every behaviour there is a feeling. 

And beneath each feeling is a need.

And when we meet that need, rather than 
focus on the behaviour, we begin to deal 
with the cause, not the symptom.”

Ashleigh Warner



72% of 
customer
shave at least one 

condition that affects 
them on a daily

basis

Difficulties affecting
the daily lives of our customers
More than two thirds of our customers have at least one 
condition that affects their day to day life, and 34% of 
customers have three or more conditions. This
information highlights some of their main difficulties.

Physical conditions
Conditions affecting physical health including illness and 

diseases such as: Arthritis, Fibromyalgia, Diabetes,

Asthma, COPD, Heart disease

Mental health conditions
Conditions affecting mental health and

specific disorders such as: Depression, Anxiety, 

OCD, PTSD, Eating disorders, Bipolar, 

Schizophrenia

Cognitive conditions
Conditions affecting capability (can have mental and physical 

components) such as: Learning Disabilities, Dyslexia;

Developmental disorders, Autism, Asperger’s, ADHD;

Neurodegenerative diseases, Alzheimer’s, Dementia; Neurological

disability, brain injury, Aphasia



experience

mental or
cognitive
conditions

Percentage of
customers

72%physical, 19% use
some kind of 
mobility aid

Physical
only

Mental
only

Cognitive
only

Physical
and

mental

Mental
and

cognitive

Physical
and

cognitive

Physical,
mental

and
cognitive

26%

12%

1%

24%

2% 1%
4%

Physical Mental health Cognitive

70%

60%

50%

40%

30%

20%

10%

0%

57%

41%

8%
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Impact on daily life Around

a third of
customers don’t
feel able to
maintain outdoor
space or decorate

60%
struggle 
with DIY

Our customers and home 
maintenance (% able to do)

General 
cleanin
g

90%

Paint 
internal walls
and ceilings 69%

Maintain
outdoor space or
garden

69%

Make
more 
difficult 
internal 
repairs

56%

Make basic 
internal
repairs

81%

Nearly
27%
have an
issue with 
damp and 
mould



Strategic importance



Embedding the partnership

• Single pathway between health 
and housing interventions

• Priority services register

• Data collection and sharing

• Person centred

• ICS employment support 
programme

• NHS and ambulance service



Thanks for listening



Health and 
Housing 
Partnership

Kirsty Pepper

January 2024

Enriching residents' lives through 
community hubs and local 
engagement



Local Peabody

Neighbourhood 
Local Peabody

Colleagues in 

Neighbourhoods
Contact Centre & 

Complaints

+

My Peabody

+

21



Community hubs
The aim is to bring Public Health Services to communities in 
areas of deprivation to improve access to and uptake of 
Public Health Services.

We are working together to improve personal and family 
health outcomes and help to achieve sustainable 
communities and tenancies. 

With proactive and early intervention, we can also work to 
prevent future costs for services like the NHS.

At our Sandringham Hub in the last 6 months we have:

• Held 18 Sessions

• 193  attendees

• 51 direct referrals into a range of Public Health 
services

• 119 Food Pantry & Food Parcels issued

• 19 service providers have attended



Stop Smoking 
Weight 

Management
Further 

education
Housing 
Services

Drug & 
Alcohol

Mental 
Health

GP 
Older Persons 

Health

Health Watch 
Physical 
Activity

CAB

Referral Types



We have 

introduced 19 

organisations to 

our Sandringham 

Hub.



Case Studies

Referred into 
Stop Smoking

“After multiple 
conversation with your 

smoking cessation 
service, I was finally 

ready to quit”

Referred into 
Mental Health

“You will never 
understand how much 

this session has meant to 

me”

Needed a food 
parcel 

“Thank you so much I 
had no food for me and 

my children tonight I 
didn’t know what I was 

going to do”

“Before coming to 
the hub I would feel 

so lonely and 
isolated, It’s great to 

talk to people”

Feeling Lonely 
& Isolated



Next Steps - Hubs
We are looking at ways to grow our Health 

& Housing Hubs by:

• Working in partnership with local community groups to 

increase resources and sustainability

• Developing the Food Pantry offer to support residents with 

cost-of-living crisis

• Mapping Public Health data and Peabody Housing data to 

provide more targeted support 



We surveyed Peabody colleagues and asked what they knew about Public 

Health & Public Health services.

" I Would really like to understand the 
different signs of mental health and how 
I can better support my residents"

"I would like to know how to support my 
customers with weight management and 
how best to have those conversations"

" I am interested in learning more about 
Drugs, Alcohol, Mental Health & Weight 
Management"

Training 

40 responses from Peabody Colleagues

38% didn’t understand what public 
health was all about

42% reported they had never referred a 
Peabody resident to a Public Health 
service before.



Training delivered to Peabody colleagues  

Mental Health

Personality 
Disorder 

training 37 
attendee’s

Health Impacts 
of Hoarding

Sexual Health

Initial Discussions 
and support 

issued for 
Sheltered 
Housing 

providers

Bespoke training 
to be offered to 

all Sheltered 
Housing 

Colleagues in 
January 2024

Introduction to Public 
Health

Lunch and learn 
session for

50 Peabody 
colleagues

Presented an 
introduction into 
Public health & 

the services that 
Public Health 

provides

Gambling Training

Bespoke Gambling 
awareness training 

offered by the East Of 
England Gambling 

Services

34 Peabody Colleagues 
attended

Awaiting survey 
feedback

Drug & Alcohol

Drug & Alcohol 
training provided by 

P2R

Rolled out to 5 
sheltered scheme 
managers, smaller 

numbers allowed for 
more in-depth 

conversations and 
problem solving for 

residents with Drug & 
Alcohol difficulties.

Stop Smoking

Very Basic Advice 
Training delivered 
to housing teams.

Looking at how 
stop smoking 
advice can be 

incorporated into 
financial wellbeing 

support

Links between 
smoking, rent 

arrears, fire safety 



Sarah Davis, senior policy and practice officer, CIH

January 2024

Building blocks for life: 
developing health and 
housing partnerships



Building around people and place

Good health starts at home 
and our home is the main 
setting for health throughout 
our lives

Marmot



Driving greater integration

• Integration and innovation: working together to improve health 
and social care for all

• Health and Care Act

• Population health and ‘using the collective resources of the local 
system, NHS, local authorities and others to improve the health of 
local areas.’

• Integrated Care Bodies/ Partnerships

• Improving Health and Care through the Home - MOU

• People at the heart of care: Adult social care white paper

• ‘making every decision about care a decision about housing’

• Supported housing

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/960548/integration-and-innovation-working-together-to-improve-health-and-social-care-for-all-web-version.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1037594/people-at-the-heart-of-care_asc-form-accessible.pdf


Policy drivers for housing

Charter for social housing

• To be safe in your home

• To have your voice heard by your landlord

• To have a good quality home and neighbourhood to live in

Social Housing (Regulation) Act

• Accountability, transparency, safety and decency

• Awaab’s Law

• Professionalism

• Consumer standards and tenant satisfaction measures

Plus

• Climate change/ net zero

• Building and fire safety

• Building new homes: higher accessible and adaptable standard (commitment July 2020)

• Housing condition, housing management, services and community



Awaab’s Law

• Impact of housing conditions
• Particular risks for individuals
• Regulation – knowing our homes and 
who is behind the front door
• Expanding the hazards
• Setting timeframes and driving action

• Social housing – built environment 
and community reach/ investment 

• Members’ comments to 
policyandpractice@cih.o
rg

mailto:policyandpractice@cih.org
mailto:policyandpractice@cih.org


From schemes to systems



So how to begin?

• Following a sub-regional 
partnership

• What’s happening elsewhere

• Common strands

• https://www.cih.org/publication
s

https://www.cih.org/publications
https://www.cih.org/publications


How to

Understand each 
partner’s role

Build trust and 
communication

Shared data and insight Build around people 
and places

• Language
• Benefits for each 

from partnership 
approach

• Investment of people 
and time

• Consistency/ ease of 
contact

• Different data
• Big picture

• Involving 
communities

• Use of community 
assets/ networks

• What’s available/ 
what’s missing



How to

Developing partnership 
initiatives and 
programmes

Resources Evaluation, monitoring, 
learning

Sustain and mainstream

• Beginning small/ 
expand out

• Embed and grow

• Shared / aligned 
resources

• Maximise impact/ 
minimise disruption

• Evaluate and learn
• Develop shared 

insight, outcomes 
framework and 
metrics

• Shape corporate/ 
strategic plans and 
action

• Accountability to 
communities



Planning for health

• Getting the balance right 
between new and existing 
homes

• Housing made for everyone

(HoME) 

• Healthy Homes principles

• Health and the built 
environment team BLMK

https://www.habinteg.org.uk/homecoalition/
https://www.tcpa.org.uk/resources/healthy-homes-principles/


@SarahDavisCIH

www.cih.org

Sarah.davis@cih.org

http://www.cih.org/
mailto:Sarah.davis@cih.org
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