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The new 

Government



The Northern 

context

Key statistics 

❖ Social housing providers contribute over £4bn/year to the North’s economy & 

support over 70,000 jobs.

❖ Over 420,000 households on housing waiting lists.

❖ c. 12,500 children living in temporary accommodation.

❖ Enough brownfield land to build 320,000 homes.

❖ 365,000 northern PRS homes don’t meet the decent homes standard 

(119,000 in the SRS).

❖ North’s PRS tenants more likely to report poorer health.

❖ Lowest 20% of incomes are more likely to live in the North.

❖ Upgrading the energy efficiency of the North’s homes could create 77,000 

new jobs.



Our plan to work with the new 

government and our members to:

1. Build new social homes and 

transform the North’s communities – 

creating great places where people 

love to live. 

2. Create a new generation of green 

jobs in housing – getting the North’s 

existing homes to net zero, making 

them warm, dry, and energy efficient. 

3. Make sure everyone across the 

North has a good quality, safe home 

– upgrading social and private rented 

homes to help people create the lives 

they want in the places they call home. Building the 

future



Refocusing on 

regeneration



Retrofit revolution 

for the North



A priority on 

quality



❑ Government's ambition is promising and must be supported.

❑ Implementation will be challenging and government will need the sector's help.

❑ More recognition required that the North is different to the rest of the country – 

not just the need for New Towns, but a real need for ‘renewed towns’ and 

the return of a broader regeneration agenda.

❑ Funding is key, and funding needs to flow in a way that works for the North – all 

eyes on the Spending Review.

In summary



Thank you for listening

Patrick Murray                         

patrick.murray@northern-consortium.org.uk



A new beginning?



The inheritance 





It’s not just us….



Labour’s political reality 



Graphics tell one story…



These tell another…



The opportunity 







The challenge 



Low Medium  High

Time cost  

Financial cost 

Political cost 
(legislation) 

They have to deliver…



They have to deliver…



It’s devolution, not revolution 



What that means for us… 



Deal with the postbag! 



Thank you



Be EPIC with CIH President Jill Murray 



Northern Housing 
Festival

8 October 2024

Jill Murray BA FCIH
CIH President



Be Educated – Be Professional – Be In control – 
Be Chartered Institute of Housing



Be Educated

Life is an open-ended learning opportunity, the more you 
learn, the more transferable skills you develop. 

We should never stop learning or developing.



Be Professional

Every piece of development work you do is an investment not 
just in your role, but in yourself. 

Living and being professional is a ‘passport’ to growth.



Be In Control

Take personal responsibility for your own development. 

You work in a sector full of opportunities - seek them out!

Strive for achievement and learn from those around you.



Be Chartered Institute of Housing

CIH can support you, whatever the stage of your career. 

Membership has a wealth of benefits to help you on your 
professionalism journey – from events, briefings, news and 
learning.



Please donate 

www.justgiving.com/page/jill-murray-cih-action-for-children



Regulation ? It’s all about culture 
Fiona MacGregor, Chief Executive, 
Regulator of Social Housing 

Caritas Charles, Policy and 
Insights Manager, TPAS

Angela Lomax, Director, DTP

Melanie Smith, National Housing 
Manager, SJOG

Matt Lewer, Chair of the Yorkshire 
and Humber Regional Group, CIH



TENANT ENGAGEMENT EXPERTS

                                 



TENANT ENGAGEMENT EXPERTS

Aims of the session



TENANT ENGAGEMENT EXPERTS

Words Have Power 

•  



TENANT ENGAGEMENT EXPERTS

Words that matter 

•Transparency 

•Accountability

•Influence 



TENANT ENGAGEMENT EXPERTS

Words That Challenge 

•Power

•Trust 



TENANT ENGAGEMENT EXPERTS

Consumer v Citizen  



TENANT ENGAGEMENT EXPERTS

Words That Empower 



TENANT ENGAGEMENT EXPERTS

Words For Our Future  



TENANT ENGAGEMENT EXPERTS

Learn from our past



TENANT ENGAGEMENT EXPERTS

Learn from our past 



TENANT ENGAGEMENT EXPERTS

Embrace Our Future  



Making devolution work for the north 

Paul Fiddaman, CEO, Karbon 
Homes 

Graham Thrower, Head of the 
Institute for Economic and Social 
Inclusion, Sunderland University 

Charlotte Carpenter, Executive 
Director, Karbon Homes 
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